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YOU ARE SETTING CHILDREN ON A BRIGHTHER PATH.

Children that start behind, stay behind. 90% of a child’s brain is developed by the
age of 5.
Thanks to your support, United Way of York County’s Education Initiatives provide
the support children need to thrive at every stage of development.
In 2021:
• Over 100,000 books were read or distributed
• 341 children were smoothly transitioned to kindergarten
• 41 children received scholarships to attend high-quality
early childhood education
As children grow older, missing school is the leading factor in students being below
grade level and not graduating high school.
Because you give, our Truancy Prevention Initiatives engage children and families in
reducing missed school days. 98.2% of students said that Youth Court Alliance

helped them understand the impact of truancy.

Your investment in education is changing the lives of children across our One York
Community by setting them on a brighter path today.

Take a
look at our
outcomes!.

EITC PRE-K SCHOLARSHIP PROGRAM
To support families with the high cost associated with highquality childcare, United Way accepts corporate contributions
and donations that provide scholarships for pre-kindergarten
students. Contributions for the 2020-2021 year provided by:
PeoplesBank, A Codorus Valley Company, Avalon Insurance
Company, & UPMC Health Plan.

45 children

$47,669 awarded

EARLY LEARNING ADVOCACY
FOCUS partners with two statewide
campaigns, Pre-K for PA & Start Strong PA, to
advocate for healthy child development and
expanded access and affordability of highquality early childhood education.

250% increase

PROFESSIONAL DEVELOPMENT
FOCUS hosted eight professional development and networking
meetings geared toward private and parochial early childhood
educators and community stakeholders. Additionally, there were two
Summer Camp Directors’ Networking Meetings held in the spring and
fall of 2022.

“The Preschool Director’s Group has been a valuable resource to our preschool
program. Having the ability to reach out to the group to ask questions and
share ideas, as well as the support offered during times of need, has been
a game-changer for us. With all the changes that were necessary with the
recent pandemic, this group banded together to create policies and strengthen
our programs. Julie Myers has been helpful and open to all ideas and
questions for this group. I am very thankful to have this opportunity to be a
part of this positive change in our preschool community.”
—Carly Kearns, Eastminster Preschool

EARLY LITERACY READING CHALLENGES
The Early Literacy Read to Me Challenge and Early
Literacy 100 Book Challenge are pre-literacy programs
that encourage reading to children from birth through
5 years old every day.
During the 2020-2021 school year, 25 classrooms
participated from Crispus Attucks, York JCC, YMCA
Hanover, York Day Nursery, and YWCA Hanover. An
at-home challenge was also offered to families who
attended a center that typically participated but opted
not to this year due to the pandemic.

25 classrooms

96,106 books read

382 students

“The 100 Book Challenge and Read to Me Challenge provided the Hanover YMCA
with high-quality literature designed for early learners. It helped the children in our
ELC acquire and improve their early reading skills. The children enjoyed the variety
of books read to them and many of these were incorporated into the weekly
themes in the classrooms. We appreciate the United Way for helping us to expand
on our children’s learning and start them off with a love of reading at a young age.”
— Lisa Botelho, Hanover YMCA Early Learning Center

READY FREDDY
Ready Freddy works to ensure a successful transition to kindergarten for York
County children. The program was offered virtually in 2021. The curriculum
topics included identifying your child’s strengths, achieving goals, sharing and
friendship, literacy, numbers, and social skills. Every child that participated was
mailed books and materials. Weekly emails included welcome videos from the
school districts, online story times recorded by Martin Library, and important
information and resources for parents to support their child(ren) during their
transition to kindergarten.

6 school districts

plus Martin Library!

341 students

LITTLE FREE LIBRARIES
Little Free Libraries are strategically placed
freestanding book-sharing boxes that are
catalysts for improving reading and deepening
community connectedness. There are currently
six Little Free Libraries located in York City,
Red Lion, and Dover.

3 communities 6 libraries
1,475 books distributed

REACH OUT AND READ
Reach Out and Read uses well visits at pediatrician appointments where doctors
issue a prescription to read at home. At every well visit, children ages 6 months
through 5 years old receive a new book to take home with them. Medical providers
model reading and share tips with caregivers. Reach Out and Read serves Family
First location in downtown York, Hannah Penn, Lewisberry, and Hanover.

4 sites

998 books distrbuted

4,588 books distributed since 2018

LEARNING CALENDARS

In partnership with Kiwanis Club of Dillsburg, United Way of York County coordinates
the distribution of learning calendars countywide. The calendar titles are Every Day I
Learn Through Play, Learning is Everywhere, and Kindergarten Here I Come.

THANK YOU FOR THE GENEROUS SUPPORT PROVIDED BY
The Donald B. and
Dorothy L. Stabler
Foundation
Program-specific support for FOCUS is provided by Kiwanis Club of Dillsburg, York County
Community Foundation Fund for York County, United Way of Pennsylvania, and York
County Early Learning Investment Commission.

TRUANCY PREVENTION INITIATIVE
The mission of the York County Truancy Prevention Initiative (YCTPI) is to reduce
the truant population in York County. YCTPI is a partnership between United Way
of York County and the York County Bar Foundation.

TRUANCY TASK FORCE
The Truancy Task Force convenes stakeholders every other month during the
school year to address strategies for truancy prevention and intervention, and
offers regular opportunities for professional development.
The Truancy Task Force is co-chaired by United Way of York County and the York
County Office of Children, Youth, and Families.

ATTENDANCE AWARENESS MONTH
In collaboration with the nationwide effort to celebrate Attendance
Awareness Month in September, we encouraged the community to get
involved by donating supplies such as hygiene items, alarm clocks, and
school supplies. Supplies were delivered to school districts and programs
within schools to support students countywide.

14 large bags of supplies delivered
4000+ masks distributed

READING READY CORNERS

Since 2014, Reading Ready Corners reach children who otherwise may not have
access to age-appropriate books. Bookshelves are placed and filled in offices
where families wait for an appointment or service, to encourage parents and
children to read together and take a book home with them.
In collaboration with Martin Library, a new kindergarten readiness and transition
Reading Ready Corner was launched. The corners have kindergarten transition
and readiness books, materials, and resources for children and their families. A
second location will be launched in 2022 at The School District of the City of York’s
Administration Building.

10 reading corners

4,234 books distributed

YOUTH COURT ALLIANCE
The goal of Youth Court Alliance is to divert families from entering the
Magisterial District Court for truancy citations and reengage truant students.
Youth Court Alliance is a program of United Way of York County in partnership
with the York County Truancy Prevention Initiative and the York County Office of
Children, Youth, and Families.

75.9%
90.7%
96.7%
82.4%
98.2%

of participants successfully completed Youth Court Alliance.
of all successful cases had no unlawful absences while they were
enrolled in the program.

of parent/guardians said that their child is attending school
more regularly.
of students that enrolled in Reengagement (mentorship during
school years following participation) progressed onto the next grade.
of students said that Youth Court Alliance helped them understand
the impact of truancy.
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