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r k I ADVISORS for
WHAT'S NEXT

Independent Auditor's Report

To the Board of Directors
United Way of York County
York, Pennsylvania

Opinion

We have audited the accompanying financial statements of United Way of York County (the
Organization), which comprise the statement of financial position as of March 31, 2022 and 2021,
and the related statements of activities, functional expenses - by natural classification, changes in net
assets, and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Organization as of March 31, 2022 and 2021, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the

Organization’s ability to continue as a going concern for one year after the date that the financial
statements are available to be issued.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will
always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control. Accordingly, no such
opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying supplementary information, as listed in the table of contents, is presented
for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from, and relates directly to, the
underlying accounting and other records used to prepare the financial statements. The
supplementary information has been subjected to the auditing procedures applied in the audits of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
supplementary information is fairly stated in all material respects in relation to the financial statements
as a whole.

KL LSP

November 11, 2022
York, Pennsylvania



United Way of York County

Statement of Financial Position

March 31,
2022 2021
Assets

Current Assets
Cash $ 490,617 $ 1,404,357
Campaign promises to give, net 2,528,281 2,244,800
Grants receivable 30,000 -
Other receivables 43,593 82,026
Prepaid expenses 5,726 26,846
Total Current Assets 3,098,217 3,758,029
Property and Equipment, Net 106,510 116,082

Other Assets

Investments 5,227,760 5,228,974
Interest in net assets of a community foundation 593,053 562,458
Total Other Assets 5,820,813 5,791,432
Total Assets $ 9,025,540 $ 9,665,543

See accompanying notes. 4



United Way of York County

Statement of Financial Position (continued)

Liabilities and Net Assets
Current Liabilities
Line of credit
Accounts and designations payable
Accrued payroll and payroll taxes
Allocations payable
Accrued expenses
Deferred revenue
Total Current Liabilities
Long-Term Debt
Total Liabilities
Net Assets
Without donor restrictions
With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

See accompanying notes.

March 31,

2022 2021
- $ 274,968
1,275,931 1,744,748
84,722 91,223
518,475 522,382
4,138 4,717
5,060 5,000
1,888,326 2,643,038
264,135 528,270
2,152,461 3,171,308
3,366,825 3,388,426
3,506,254 3,105,809
6,873,079 6,494,235
9,025,540 $ 9,665,543




United Way of York County

Statement of Activities

Support and Revenue
Prior year campaign revenue (2021)
Donor designations

Net Campaign Revenue (2021)

Prior year campaign pledges
Less: provision for uncollectible pledges
Less: donor designations

Net Assets Released from
Restrictions

Current year campaign results (2022)
Less: provision for uncollectible pledges
Less: donor designations

Net Campaign Revenue (2022)
Total Campaign Revenue

Grants

Gain on sale of investments

Contributions and bequests

Investment return, net of fees

In-kind contributions

Service fees

Rental income

Miscellaneous income

Other net assets released from
restrictions

Total Support and Revenue

Expenses
Program services
Supporting services
Organizational administration
Resource development

Total Expenses

Excess (Deficiency) of Support and

Revenue over Expenses
Forgiveness of Long-Term Debt

Unrealized Holding Losses on
Investments

Change in Interest in Net
Assets of a Community

Foundation

Changes in Net Assets

See accompanying notes.

Year Ended March 31, 2022

Without Donor With Donor
Restrictions Restrictions Totals
$ 849,379 $ - $ 849,379
(116,018) - (116,018)
733,361 - 733,361
4,524,690 (4,524,690) -
(329,000) 329,000 -
(1,568,706) 1,568,706 -
2,626,984 (2,626,984) -
- 4,589,523 4,589,523
- (200,000) (200,000)
- (1,316,306) (1,316,306)
- 3,073,217 3,073,217
3,360,345 446,233 3,806,578
288,339 70,000 358,339
73,049 69,949 142,998
11,855 68,050 79,905
109,175 (47,504) 61,671
51,147 - 51,147
49,073 - 49,073
26,673 - 26,673
5,285 - 5,285
161,158 (161,158) -
4,136,099 445,570 4,581,669
3,247,380 - 3,247,380
408,939 - 408,939
697,558 - 697,558
4,353,877 - 4,353,877
(217,778) 445,570 227,792
264,135 - 264,135
(98,553) (45,125) (143,678)
30,595 - 30,595
$ (21,601) 400,445 378,844




United Way of York County

Statement of Activities (continued)

Support and Revenue
Prior year campaign revenue (2020)
Donor designations

Net Campaign Revenue (2020)

Prior year campaign pledges
Less: provision for uncollectible pledges
Less: donor designations

Net Assets Released from
Restrictions

Current year campaign results (2021)
Less: provision for uncollectible pledges
Less: donor designations

Net Campaign Revenue (2021)
Total Campaign Revenue

Grants

Gain on sale of investments

Contributions and bequests

Investment return, net of fees

In-kind contributions

Service fees

Rental income

Miscellaneous income

Other net assets released from
restrictions

Total Support and Revenue

Expenses
Program services
Supporting services
Organizational administration
Resource development

Total Expenses

Excess (Deficiency) of Support and

Revenue over Expenses
Forgiveness of Long-Term Debt

Unrealized Holding Gains on
Investments

Change in Interest in Net
Assets of a Community

Foundation

Changes in Net Assets

See accompanying notes.

Year Ended March 31, 2021

Without Donor
Restrictions

With Donor
Restrictions Totals

$ 653572  $ - 0% 653,572
64,356 - 64,356
717,928 - 717,928
5,306,317 (5,306,317) -
(375,000) 375,000 -
(1,755,930) 1,755,930 -
3,175,387 (3,175,387) -
- 4,524,690 4,524,690
- (329,000) (329,000)
- (1,568,706) (1,568,706)
- 2,626,984 2,626,984
3,893,315 (548,403) 3,344,912
232,736 25,000 257,736
122,685 109,078 231,763
14,280 53,182 67,462
96,817 (55,820) 40,997
116,719 - 116,719
41,133 - 41,133
65,931 - 65,931
17,687 - 17,687
62,205 (62,205) -
4,663,508 (479,168) 4,184,340
3,061,931 - 3,061,931
421,577 - 421,577
723,871 - 723,871
4,207,379 - 4,207,379
456,129 (479,168) (23,039)
619,505 461,456 1,080,961
141,858 - 141,858

$ 1,217,492 $

(17,712) $ 1,199,780




United Way of York County

Statement of Functional Expenses - by Natural Classification

Year Ended March 31, 2022

Program
Services Supporting Services
Community Organizational Resource
Impact Administration Development Totals

Allocation/awards $ 3,714,907 $ - $ - $ 3,714,907
Spending policy distributions 35,963 - - 35,963
Less: donor designations (1,568,706) - - (1,568,706)
2,182,164 - - 2,182,164
Salaries and wages 494,418 224,879 336,474 1,055,771
Employee benefits 97,551 44,370 66,389 208,310
Professional services 83,914 38,168 57,107 179,189
Dues and subscriptions 47,460 21,586 32,299 101,345
Advertising 59,286 - 38,151 97,437
Scholarships and sponsorships 66,459 - 25,464 91,923
Payroll taxes 41,971 19,089 28,562 89,622
Computer 32,792 12,653 19,116 64,561

Building repairs and
maintenance 13,659 6,213 9,295 29,167
Depreciation 12,880 5,858 8,766 27,504
Insurance 11,732 5,336 7,983 25,051
Occupancy 11,725 5,333 7,978 25,036
Campaign incentives - - 22,281 22,281
Campaign and communications 8,328 4,947 7,006 20,281
Cash management fees 8,381 3,812 5,702 17,895
Quality enhancement 12,772 - - 12,772
School readiness 12,732 - - 12,732
Telephone 5,949 2,706 4,049 12,704
Supplies 5,814 2,644 3,957 12,415
Postage 5,600 2,547 3,812 11,959
Youth court 11,568 - - 11,568
Meeting expense 5,375 2,445 3,658 11,478
Miscellaneous expenses 4,381 1,991 2,983 9,355
Equipment rental 3,910 1,778 2,660 8,348
Interest 3,090 1,406 2,103 6,599
Conference and training 2,149 900 1,347 4,396
Travel 1,320 278 416 2,014

$ 3,247,380 $ 408,939 $ 697,558 $ 4,353,877

See accompanying notes. 8



United Way of York County

Statement of Functional Expenses - by Natural Classification (continued)

Year Ended March 31, 2021

Program
Services Supporting Services
Community Organizational Resource
Impact Administration Development Totals

Allocation/awards $ 3,688,278 $ - $ - $ 3,688,278
Spending policy distributions 33,879 - - 33,879
Less: donor designations (1,755,930) - - (1,755,930)
1,966,227 - - 1,966,227
Salaries and wages 524,994 238,787 357,283 1,121,064
Employee benefits 102,711 46,717 69,900 219,328
Professional services 72,291 32,881 49,197 154,369
Dues and subscriptions 52,295 23,785 35,589 111,669
Advertising 76,956 - 49,521 126,477
Scholarships and sponsorships 44,973 - 17,232 62,205
Payroll taxes 39,669 18,043 26,996 84,708
Computer 27,820 10,734 16,217 54,771

Building repairs and
maintenance 24,374 11,086 16,587 52,047
Depreciation 14,204 6,460 9,667 30,331
Insurance 10,635 4,837 7,237 22,709
Occupancy 11,110 5,053 7,560 23,723
Campaign incentives - - 26,744 26,744
Campaign and communications 11,839 7,032 9,960 28,831
Cash management fees 9,098 4,138 6,191 19,427
Quality enhancement 15,907 - - 15,907
School readiness 27,658 - - 27,658
Telephone 5,284 2,403 3,595 11,282
Supplies 3,420 1,556 2,328 7,304
Postage 5,808 2,642 3,953 12,403
Youth court 751 - - 751
Meeting expense 786 357 535 1,678
Miscellaneous expenses 2,451 490 733 3,674
Equipment rental 4,620 2,102 3,144 9,866
Interest 2,960 1,346 2,014 6,320
Conference and training 2,292 960 1,437 4,689
Travel 798 168 251 1,217

$ 3,061,931 $ 421,577 $ 723,871 $ 4,207,379

See accompanying notes. 9



United Way of York County

Statement of Changes in Net Assets

Net Assets at March 31, 2020
Changes in net assets

Net Assets at March 31, 2021
Changes in net assets

Net Assets at March 31, 2022

See accompanying notes.

Without Donor With Donor
Restrictions Restrictions Totals
$ 2,170,934 $ 3,123,521 $ 5,294,455
1,217,492 (17,712) 1,199,780
3,388,426 3,105,809 6,494,235
(21,601) 400,445 378,844
$ 3,366,825 $ 3,506,254 $ 6,873,079
10



United Way of York County

Statement of Cash Flows

Years Ended March 31,
2022 2021

Cash Flows from Operating Activities
Changes in net assets $ 378,844 $ 1,199,780
Adjustments to reconcile changes in net assets to net cash
provided by (used in) operating activities

Depreciation 27,504 30,331
Provision for uncollectible campaign promises to give 153,116 (39,822)
Gain on sale of investments (142,998) (231,763)
Unrealized holding (gains) losses on investments 143,678 (1,080,961)
Change in interest in net assets of a community
foundation (30,595) (141,858)
Proceeds from sale of donated securities 127,677 73,790
Forgiveness of long-term debt (264,135) -
(Increase) decrease in assets
Campaign promises to give (564,274) 752,384
Grants receivable (30,000) -
Other receivables 38,433 (21,355)
Prepaid expenses 21,120 5,923
Increase (decrease) in liabilities
Accounts and designations payable (468,817) 89,335
Accrued payroll and payroll taxes (6,501) 33,133
Allocations payable (3,907) (9,209)
Accrued expenses (579) (345)
Deferred revenue 60 5,000

Net Cash Provided by (Used in)
Operating Activities (621,374) 664,363

Cash Flows from Investing Activities

Capital expenditures (17,932) -
Purchase of investments (97,894) (77,115)
Proceeds from sale of investments 98,428 158,492

Net Cash Provided by (Used in)
Investing Activities (17,398) 81,377

Cash Flows from Financing Activities
Proceeds from long-term debt - 528,270
Net change in line of credit (274,968) (45,719)

Net Cash Provided by (Used in)

Financing Activities (274,968) 482,551

Net Increase (Decrease) in Cash (913,740) 1,228,291

Cash at Beginning of Year 1,404,357 176,066
Cash at End of Year $ 490,617 $ 1,404,357

See accompanying notes. 11



United Way of York County

Statement of Cash Flows (continued)

Years Ended March 31,
2022 2021

Supplementary Cash Flows Information
Interest paid $ 6,599 $ 6,320

Supplementary Schedule of Noncash Investing and
Financing Activities

In 2022
Investments of $127,677 were received as payments on campaign promises to give.

In 2021
Investments of $73,790 were received as payments on campaign promises to give.

See accompanying notes. 12



United Way of York County

Notes to Financial Statements
March 31, 2022 and 2021

Note 1 - Nature of Operations

United Way of York County's (the Organization) mission is to build a stronger, caring community
by cultivating financial generosity, volunteerism, and advocacy.

The Organization administers an annual fundraising campaign in York County, Pennsylvania and
uses those funds to support a variety of human service programs in York County.

Note 2 - Summary of Significant Accounting Policies

A summary of the significant accounting policies consistently applied in the preparation of the
accompanying financial statements follows.

Use of Estimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, and the disclosure of
contingent assets and liabilities, if any, at the date of the financial statements, and the reported
amounts of revenue and expenses during the reporting period. Actual results could differ from
those estimates.

Campaign Promises to Give and Appropriations

An annual fundraising campaign is conducted each fall to obtain donations and pledges to fund
the subsequent year's operations. Accordingly, promises to give are recorded at year-end for
outstanding campaign pledges, with an allowance for amounts estimated to be uncollectible.
Substantially, all of the pledges receivable are from corporations and individuals. The
Organization maintains reserves for potential uncollectible pledges, which in the aggregate have
not exceeded management's expectations. After two years, uncollected campaign pledges are
written off. Subsequent receipts relating to such amounts are recorded as prior year campaign
revenue.

The provision for uncollectible pledges is computed based upon a historical average, adjusted by
management's estimates of current economic factors applied to the gross campaign contributions,
excluding donor designations.

Community care donations and pledges are recorded as donor restricted revenue in the current
campaign year and released into net assets without donor restrictions as time restrictions are
satisfied in the subsequent year. Donor designated pledges are accounted for as a liability, until
dispensed to the designated agency. Those amounts are not accounted for as revenue by the
Organization, but are reported as part of the campaign results, from which the amounts are then
deducted to arrive at the campaign revenue. The Organization honors all requests by donors with
regard to direct designations.

Donor designated pledges are assessed fundraising and processing fees, based on actual

historical costs in accordance with United Way Worldwide's membership standards as outlined in
its publication titled Cost Deduction Standards for Membership Requirement M.

13



United Way of York County

Notes to Financial Statements
March 31, 2022 and 2021

Note 2 - Summary of Significant Accounting Policies (continued)
Grants and Other Receivables
Grants and other receivables are stated at outstanding balances. The Organization considers
these receivables to be fully collectible. If collection becomes doubtful, an allowance for doubtful
accounts will be established, or the accounts will be charged to operations when that
determination is made by management. Unpaid balances remaining after the stated payment
terms are considered past due. Recoveries of previously charged off accounts are recorded when
received.
Property and Equipment

Property and equipment are stated at cost, if purchased, or fair market value, if contributed.

Property and equipment are depreciated using the straight-line method over the estimated
average useful lives of the assets as follows:

Building and improvements 5 to 40 years
Furniture and equipment 3to 10 years
Computer equipment 3to 5 years
Vehicle 5 years

Maintenance, repairs, and minor renewals, which do not significantly improve or extend the lives
of the respective assets, are charged to operations when incurred. Additions, improvements, and
major renewals are capitalized.

The Organization's policy is to capitalize purchases of $2,500 or more.
Long-Lived Assets

Long-lived assets are reviewed for impairment whenever events or circumstances indicate that
the carrying amount of the assets may not be recoverable. An asset is considered to be impaired
when the undiscounted estimated net cash flows to be generated by the asset are less than the
carrying amount. The impairment recognized is the amount by which the carrying amount exceeds
the fair value amount. Fair value estimates are based on assumptions concerning the amount
and timing of the estimated future cash flows and the discount rates reflecting varying degrees of
perceived risk. The management of the Organization concluded that no impairment adjustments
were required during the years ended March 31, 2022 and 2021.

Investments

Investments in debt and equity securities with readily determinable fair values are reported at the
fair value. Contributed investments are valued at market value on the date contributed. Unrealized
gains and losses are reported as increases or decreases in net assets without donor restrictions
unless their use is restricted by explicit donor-imposed stipulations. Realized gains and losses, if
any, on the sale or disposal of investments are computed on a specific identification basis and
are also included as increases or decreases in net assets without donor restrictions unless their
use is restricted by explicit donor-imposed stipulations.

14



United Way of York County

Notes to Financial Statements
March 31, 2022 and 2021

Note 2 - Summary of Significant Accounting Policies (continued)
Interest in Net Assets of a Community Foundation

Interest in net assets of a community foundation is reported at fair value as determined by the
community foundation.

Net Assets

Net assets of the Organization and changes therein are classified and reported based on the
existence or absence of donor-imposed stipulations as follows:

Net assets without donor restrictions - Net assets that are not subject to donor-imposed
stipulations.

Net assets with donor restrictions - Net assets subject to donor-imposed stipulations that are
restricted for a specified purpose or passage of time or are restricted in perpetuity.

Revenue Recognition
Contributions

The Organization recognizes contributions when cash, securities or other assets, an unconditional
promise to give, or notification of a beneficial interest is received. Conditional promises to give,
that is, those with a measurable performance or other barrier, and a right of return, are not
recognized until the conditions on which they depend have been substantially met.

All contributions are considered to be available for operations unless specifically restricted by the
donor. Amounts received that are restricted by the donor for future periods or for specific purposes
are reported as support with donor restrictions that increases that net asset class. When a
restriction expires, which is when a stipulated time restriction ends or purpose restriction is
accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions.

Grants

Grant revenue that is deemed to be an exchange transaction is classified as revenue without
donor restrictions or deferred revenue, as appropriate, when received or receivable. Such grant
revenue is not deemed to be a contribution since the proceeds thereof are used to pursue
objectives of the grantor.

Grant revenue that is deemed to be a contribution is classified as revenue with donor restrictions
when received or receivable. Such grant revenue is not deemed to be in respect of exchange
transactions since the proceeds thereof are non-reciprocal, unconditional, and voluntary.
Agency Funds

The Organization may accept grant funds on behalf of another not-for-profit organization and

agree to disburse funds for grant expenses or back to the not-for-profit organization at some point
in the future.

15



United Way of York County

Notes to Financial Statements
March 31, 2022 and 2021

Note 2 - Summary of Significant Accounting Policies (continued)
Agency Funds (continued)

The Organization maintains variance power and fiduciary responsibility for all grant funds held
under agency agreements. These funds are reported as assets. However, a liability, "Agency
Funds", has been established for the fair value of the funds, generally equivalent to the present
value of the future payments expected to be made on behalf of the not-for-profit organization. The
Organization holds no agency funds as of March 31, 2022 and 2021.

Functional Expense Classification

The cost of providing the various programs and other activities are summarized on a functional
basis in the statements of activities and functional expenses - by natural classification.
Accordingly, certain costs have been allocated among the programs and supporting services
benefited. Supporting services consist of organizational administration (management and
general) and resource development (fundraising) expenses. Expenses require allocation on a
reasonable basis that is consistently applied. Expenses are generally allocated on the basis of
estimates of time and effort.

Advertising

Advertising costs are expensed as incurred. For the years ended March 31, 2022 and 2021,
advertising expense amounted to $97,437 and $126,477, respectively.

Recent Accounting Pronouncements

In February 2016, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Updated (ASU) 2016-02, Leases (Topic 842), and subsequently amended in
ASU 2019-10. The guidance in this ASU supersedes the leasing guidance in Topic 840, Leases,
which sets out the principles for the recognition, measurement, presentation, and disclosure of
leases for both parties to a contract (i.e., lessees and lessors). The new standard requires lessees
to apply a dual approach, classifying leases as either finance or operating leases, based on the
principle of whether or not the lease is effectively a financed purchase by the lessee. This
classification will determine whether lease expense is recognized based on an effective interest
method or on a straight-line basis over the term of the lease, respectively. A lessee is also required
to record a right-of-use asset and a lease liability for all leases with a term of greater than
12 months regardless of their classification. Leases with a term of 12 months or less will be
accounted for similar to existing guidance for operating leases today. The new standard requires
lessors to account for leases using an approach that is substantially equivalent to existing
guidance for sales-type leases, direct financing leases, and operating leases. The new standard
will be effective for fiscal years beginning after December 15, 2021.
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United Way of York County

Notes to Financial Statements
March 31, 2022 and 2021

Note 2 - Summary of Significant Accounting Policies (continued)
Recent Accounting Pronouncements (continued)

In September 2020, the FASB issued ASU 2020-07, Not-for-Profit Entities (Topic 958):
Presentation and Disclosure by Not-for-Profit Entities for Contributed Nonfinancial Assets, which
will require not-for-profit entities to present contributed nonfinancial assets as a separate line item
in the statement of activities, apart from contributions of cash and other financial assets. Also, this
ASU will require disclosure of a disaggregation of the amount of contributed nonfinancial assets
by category that depicts the type of contributed nonfinancial assets as well as additional
information around valuation and usage of the contributed nonfinancial assets. The amendments
in this standard should be applied on a retrospective basis and are effective for annual periods
beginning after June 15, 2021, and interim periods within annual periods beginning after June 15,
2022.

The Organization is currently evaluating the impact of the pending adoption of the new standards
on the financial statements.

Note 3 - Tax-Exempt Status

The Organization is a not-for-profit entity described in Section 501(c)(3) of the Internal Revenue
Code (the Code) and is exempt from income taxes on related activities pursuant to Section 509(a)
of the Code. In addition, the Organization was organized under the Pennsylvania Nonprofit
Corporation Law and is exempt from state income taxes.

Accounting principles generally accepted in the United States of America requires management
to evaluate tax positions taken by the Organization, including whether the entity is exempt from
income taxes. Management evaluated the tax positions taken and concluded that the
Organization has taken no uncertain tax positions that require recognition or disclosure in the
financial statements. With few exceptions, the Organization is no longer subject to income tax
examinations by the U.S. Federal, state, or local tax authorities for years before March 31, 2019.

Note 4 - Fair Value of Financial Instruments

The fair value hierarchy prioritizes the inputs to valuation methods used to measure fair value.
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3
measurements). The three levels of the fair value hierarchy are as follows:

Level 1 - Unadjusted quoted prices in active markets that are accessible at the measurement
date for identical assets or liabilities.

Level 2 - Quoted prices in markets that are not active, or inputs that are observable either
directly or indirectly, for substantially the full-term of the asset or liability.

Level 3 - Prices or valuation techniques that require inputs that are both significant to the fair
value measurement and unobservable (i.e., supported with little or no market activity).

An asset's or liability's level within the fair value hierarchy is based on the lowest level of input

that is significant to the fair value measurement. Valuation techniques used need to maximize the
use of observable inputs and minimize the use of unobservable inputs.
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Notes to Financial Statements
March 31, 2022 and 2021

Note 4 - Fair Value of Financial Instruments (continued)

The following valuation techniques were used to measure fair value of assets in the tables below

on a recurring basis:

Cash and cash equivalents - The carrying amounts approximate fair value because of the

short-term nature of these investments.

Mutual funds - Fair value of mutual funds was based on quoted market prices for the identical

securities.

Interest in net assets of a community foundation - Fair value of the interest in net assets of a
community foundation was based on the Organization's ownership interest of the fund as
determined by the community foundation. The fund assets were valued based on the

performance of underlying investments as well as an administrative fee.

The methods described above may produce a fair value calculation that may not be indicative of
net realizable value or reflective of future fair values. Furthermore, while the Organization believes
its valuation methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine the fair value of certain financial instruments
could result in a different fair value measurement at the reporting date.

For assets measured at fair value on a recurring basis, the fair value measurements by level
within the fair value hierarchy are as follows as of March 31.:

2022
Total Level 1 Level 2 Level 3
Cash and Cash
Equivalents $ 213,428 $ 213,428 $ -
Mutual Funds
Domestic equity 2,467,408 2,467,408 -
Fixed income 1,860,309 1,860,309 -
International equity 686,615 686,615 -
Total Investments 5,227,760 5,227,760 -
Interest in Net Assets
of a Community
Foundation 593,053 - 593,053
$ 5,820,813 $ 5,227,760 $ 593,053
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Note 4 - Fair Value of Financial Instruments (continued)

2021
Total Level 1 Level 2 Level 3
Cash and Cash
Equivalents $ 231,910 $ 231,910 - $ -
Mutual Funds
Domestic equity 2,625,123 2,625,123 - -
Fixed income 1,713,237 1,713,237 - -
International equity 658,704 658,704 - -
Total Investments 5,228,974 5,228,974 - -
Interest in Net Assets
of a Community
Foundation 562,458 - - 562,458
$ 5,791,432 $ 5,228,974 - $ 562,458

Changes in Fair Value Levels

The availability of observable market data is monitored to assess the appropriate classification of
financial instruments within the fair value hierarchy. Changes in economic conditions or
model-based valuation techniques may require the transfer of financial instruments from one fair

value level to another.

We evaluated the significance of transfers between levels based upon the nature of the financial
instrument and size of the transfer relative to total assets. For the years ended March 31, 2022
and 2021, there were no transfers in or out of Level 3.

Note 5 - Liquidity and Availability

Financial assets available for general expenditures, that is, without donor restrictions or other
designations limiting their use, within one year of the statement of financial position, comprise the

following as of March 31:

Financial Assets
Cash
Campaign promises to give, net
Grants receivable
Other receivables
Investments
Distributions from interest in net assets of a
community foundation

Total Financial Assets
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2022 2021
490,617 $ 1,404,357
2,528,281 2,244,800
30,000 -
80,722 82,026
5,227,760 5,228,974
21,778 21,778
8,379,158 8,981,935
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Notes to Financial Statements
March 31, 2022 and 2021

Note 5 - Liquidity and Availability (continued)

2022 2021
Amounts Not Available to be Used for General
Expenditures Within One Year
Cash and promises to give subject to donor
restrictions $ (1,663,573) $ (1,240,448)
Investments subject to donor restrictions (1,842,681) (1,865,361)
Board designated for
Endowment (1,462,737) (1,458,278)
Total Amounts Not Available to be Used
for General Expenditures Within One
Year (4,968,991) (4,564,087)
Financial Assets Available to be Used
for General Expenditures Within
One Year $ 3,410,167 $ 4,417,848

As part of the Organization's liquidity management, it has a policy to structure its financial assets
to be available as its general expenditures, liabilities, and other obligations become due.

The investment funds include donor restricted endowment funds subject to specific purpose as
well as funds designated by the board as endowments. The donor-restricted and
board-designated endowment funds as of March 31, 2022 and 2021 of $3,305,418 and
$3,323,639, respectively, are subject to a target spending rate of 4.5%, as approved by the Board
of Directors on an annual basis (refer to Note 11). Additional withdrawals may be approved at the
discretion of the Board of Directors. Although the Organization does not intend to spend from the
board-designated fund other than the approved annual distribution, if any, these funds could be
made available if necessary.

The Organization also has a line of credit available to meet short-term needs. See Note 13 for
additional information.

Note 6 - In-kind Contributions

Contributed assets, including contributed equipment and materials, are reported in the
accompanying financial statements at their fair market value as of the date the assets were
received.

During the years ended March 31, 2022 and 2021, the Organization also recognized the value of
contributed services that met the requirements for recognition in the statement of activities. In
addition, a substantial number of individual volunteers and businesses have donated significant
amounts of time to the Organization's program and administrative functions. These services do
not meet the criteria for recognition as contributed services, and are not reflected on the
accompanying financial statements.
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Note 6 - In-kind Contributions (continued)

In-kind contributions consist of the following for the years ended March 31:

2022 2021
Campaign incentives $ 22,281 26,744
Advertising 18,860 76,956
Quality enhancement 6,906 11,644
Miscellaneous 3,100 1,375
$ 51,147 116,719

Note 7 - Concentration of Cash Risk

The Organization maintains cash balances at several financial institutions located in
Pennsylvania. At times during the years ended March 31, 2022 and 2021, the Organization's cash

balances exceeded the federally insured limit of $250,000.

Note 8 - Campaign Promises to Give

Campaign promises to give represent funds raised to fund the subsequent year's operations. The
due date of the campaign promises to give as of March 31, 2022 and 2021 is less than one year.

Campaign promises to give consist of the following as of March 31:

2022 2021
Campaign promises to give $ 3,081,932 2,645,335
Allowance for uncollectible campaign promises to give (553,651) (400,535)
$ 2,528,281 2,244,800
Note 9 - Property and Equipment
Property and equipment consist of the following at March 31.:
2022 2021
Building and improvements $ 799,011 799,011
Computer equipment 88,579 84,441
Vehicle 29,186 29,186
Furniture and equipment 26,745 15,475
Land * 26,063 26,063
969,584 954,176
Accumulated depreciation (863,074) (838,094)
$ 106,510 116,082
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Note 9 - Property and Equipment (continued)

Depreciation for the years ended March 31, 2022 and 2021 was $27,504 and $30,331,

respectively.

*  Not depreciated

Note 10 - Investments

The cost, gross unrealized gains and losses, and fair value for investments consist of the following

as of March 31:

2022
Gross Unrealized
Cost Gains Losses Fair Value
Cash and Cash
Equivalents $ 213,428 $ - $ - 213,428
Mutual Funds
Domestic equity 1,639,093 832,601 (4,286) 2,467,408
Fixed income 1,923,231 - (62,922) 1,860,309
International equity 635,247 78,038 (26,670) 686,615
$ 4,410,999 $ 910,639 $ (93,878) 5,227,760
2021
Cash and Cash
Equivalents $ 231,910 $ - $ - 231,910
Mutual Funds
Domestic equity 1,638,412 986,711 - 2,625,123
Fixed income 1,668,287 46,518 (1,568) 1,713,237
International equity 460,183 198,521 - 658,704
$ 3,998,792 $ 1,231,750 $ (1,568) 5,228,974
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Note 10 - Investments (continued)

Long-term investments held as of March 31, 2022 and 2021 are comprised of investments in cash
and cash equivalents and equity and fixed income securities. As of March 31, 2022 and 2021, the
Organization has recorded total unrealized holding losses on twenty-five and three of these
securities, respectively. Management believes that holding losses recorded on these investments
are not a permanent impairment, but rather a temporary market decline. The following table shows
the investments' gross unrealized losses and fair value, aggregated by investment category and
length of time that the individual securities have been in a continuous unrealized loss position as
of March 31:

2022
Less than Twelve Months Twelve Months or More Total
Unrealized Unrealized Unrealized
Fair Value Losses Fair Value Losses Fair Value Losses
Mutual Funds,
Temporarily
Impaired
Domestic equity $ 37,597 % (4,286) $ - $ - $ 37,597 % (4,286)
Fixed income 1,757,046 (58,817) 103,263 (4,105) 1,860,309 (62,922)
International equity 312,703 (26,670) 312,703 (26,670)
$ 2,107,346 $ (89,773) $ 103,263 % (4,105) $ 2,210609 $ (93,878)
2021
Mutual Funds,
Temporarily
Impaired
Fixed income $ - 8 - 8 90,800 $ (1,568 $ 90,800 $ (1,568)

Note 11 - Endowments

The Organization's endowments consist of several funds established for a variety of purposes. Its
endowments include both a donor restricted endowment fund, and funds designated by the Board
of Directors to function as an endowment. As required by accounting principles generally
accepted in the United States of America (U.S. GAAP), net assets associated with endowment
funds, including funds designated by the Board of Directors to function as endowments, are
classified and reported based on the existence or absence of donor-imposed restrictions.
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Note 11 - Endowments (continued)

Interpretation of Relevant Law

The Board of Directors of the Organization has interpreted the relevant state law as not requiring
the preservation of the fair value of the original gift as of the gift date of the donor restricted
endowment funds absent explicit donor stipulations to the contrary. As a result of this
interpretation, the Organization classifies as net assets with donor restrictions (a) the original
value of gifts donated to the donor-restricted endowment, (b) the original value of subsequent
gifts to the donor-restricted endowment, and (c) accumulations to the donor-restricted endowment
made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund. Unless specifically defined by a donor restricted endowment
fund required by donor stipulation, the Organization considers the following factors in making a
determination to accumulate or appropriate endowment funds:

1. The duration and preservation of the fund

2. The purposes of the Organization and the donor restricted endowment fund

3. General economic conditions

4. The possible effect of inflation and deflation

5. The expected total return from income and appreciation of investments

6. Other resources of the Organization

7. The investment policies of the Organization

The following schedule represents the endowment net asset composition by type of endowment

fund as of March 31;

2022

Without Donor

With Donor

Restrictions Restrictions Total
Donor restricted endowment funds $ - $ 1,842,681 1,842,681
Board designated endowment funds 1,462,737 - 1,462,737
$ 1,462,737 $ 1,842,681 3,305,418
2021
Donor restricted endowment funds $ - $ 1,865,361 1,865,361
Board designated endowment funds 1,458,278 - 1,458,278
$ 1,458,278 $ 1,865,361 3,323,639
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Note 11 - Endowments (continued)

Interpretation of Relevant Law (continued)

The following schedule represents the changes in endowment net assets for the years ended

March 31:

Endowment Net Assets, Beginning of
Year

Additions
Investment return

Interest and dividends, net

Net gains (realized and unrealized)
Disbursements

Endowment Net Assets, End of Year

Endowment Net Assets, Beginning of
Year

Additions
Investment return

Interest and dividends, net

Net gains (realized and unrealized)
Disbursements

Endowment Net Assets, End of Year

Return Objectives and Risk Parameters

2022

Without Donor

With Donor

Restrictions Restrictions Total
$ 1,458,278 $ 1,865,361 3,323,639
16,266 24,422 40,688
(11,807) 24,824 13,017
- (71,926) (71,926)
$ 1,462,737 $ 1,842,681 3,305,418

2021

$ 1,175,538 $ 1,350,647 2,526,185
12,741 11,938 24,679
324,615 570,534 895,149
(54,616) (67,758) (122,374)
$ 1,458,278 $ 1,865,361 3,323,639

The Organization has adopted investment and spending policies for endowment assets to
generate sufficient long-term growth of capital, without undue exposure to risk, in order to provide
a sustainable level of spending distributions. Additionally, the Organization wishes to enhance the
real (adjusted for inflation) purchasing power of the investments over the long run. The
Organization's investment objective is a compromise between the need for current income and
the long-term growth of assets. The time horizon for the portfolio shall be viewed as
long-term in its entirety, avoiding decisions based solely on short-term concerns and individual
investments. A diversified investment structure shall be utilized in order to provide participation in
risking markets, while mitigating risk in falling markets.
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Note 11 - Endowments (continued)
Strategies Employed for Achieving Objectives

The Organization relies on a total return strategy in which investment returns are achieved
through both capital appreciation (realized and unrealized) and current yield (interest and
dividends). The board designated endowment will bear a moderate risk and be allocated equally
between equity and fixed income investments. The donor-restricted endowment is expected to
endure into perpetuity and the long-term risk of not investing in growth securities outweighs the
short-term volatility risk. As a result, allocation guidelines have been established whereby the
majority of assets in this portfolio will be invested in equity or equity-like securities.

Funds with Deficiencies

The relevant state law has no requirement to restore donor-restricted fund deficiencies and
accounting standards provide that the generally accepted rule of reporting such deficiencies as
net assets without donor restrictions should be applied only in the absences of donor stipulations
or laws to the contrary. The Organization has interpreted state law to allow spending of the original
principal with no requirement to restore fund deficiencies to the original value. As such, the
Organization has no underwater endowments as of March 31, 2022 and 2021. Any fund
deficiencies are reported as reductions to net assets with donor restrictions.

Endowment Spending Policy and How the Investment Objectives Relate to the Spending
Policy

The Organization has a total return policy of appropriating for distribution each year a percent of
its endowment fund's market value. The spending rate shall be recommended to the Board of
Directors each year based on the rolling average based on the market values of the preceding
twelve quarters calculated annually as of December 31 for the board designated endowment fund
and as of June 30 for the donor-restricted endowment fund. The spending rate shall be based on
the size, growth, and performance of the endowment fund and the needs of the operating budget.
The target spending rate will be 4.5%. Additional withdrawals may be approved at the discretion
of the Board of Directors. For the years ended March 31, 2022 and 2021, the spending rate was
4.5% for the donor-restricted endowment fund. For the board designated endowment fund the
spending rate was 0% and 3% for the years ended March 31, 2022 and 2021, respectively.

Note 12 - Interest in Net Assets of a Community Foundation

The Organization is the beneficiary of endowment funds of the York County Community
Foundation (Foundation), a community foundation. As beneficiary, the Organization is entitled to
annual distributions from the funds, based upon the Foundation's spending policy. The balance
of the endowment funds are unavailable to the Organization for immediate withdraw. The
Foundation maintains variance power only over distributions from the funds.

The organizational endowment fund created by the Organization at the Foundation is reflected in
the statement of financial position as interest in net assets of a community foundation. Future
contributions are at the discretion of the Board of Directors of the Organization. As of March 31,
2022 and 2021, the fair value of the Organization's interest in net assets of a community
foundation amounted to $593,053 and $562,458, respectively.

26



United Way of York County

Notes to Financial Statements
March 31, 2022 and 2021

Note 12 - Interest in Net Assets of a Community Foundation (continued)

In addition to the organizational endowment fund, contributions made by third parties directly to
the Foundation created designated endowment funds, which are not assets of the Organization,
and are not reflected in the statement of financial position. The Foundation maintains variance
power over the designated endowment funds. The Organization receives information on the value
of the fund on an annual basis. As of March 31, 2022 and 2021, the balance of the Foundation
fund in which the Organization is currently designated by the contributor as the beneficiary
amounted to $26,499 and $25,131, respectively, which includes the fund's accumulated
investment earnings in excess of annual distributions and fees.

Note 13 - Line of Credit

The Organization has an unsecured line of credit agreement with M&T Bank, authorized up to
$750,000. Amounts borrowed against this line of credit bear interest at the 30-day LIBOR rate,
plus 2.75 basis points. The interest for the line of credit was 3.25% as of March 31, 2022 and
2021. The outstanding balances on this line of credit were $-0- and $274,968, respectively, as of
March 31, 2022 and 2021.

Note 14 - Long-Term Debt

On March 27, 2020, Congress enacted the Coronavirus Aid, Relief, and Economic Security Act
(CARES Act) which established the Paycheck Protection Program (the Program). The Program
was created to assist small businesses in paying their employees and certain other expenses
during the COVID-19 crisis (refer to Note 19). The Organization applied for a loan under this
Program and received a loan in the amount of $264,135 on April 15, 2020. The loan was forgivable
if the Organization met certain criteria as established under the Program. Interest on the loan was
a fixed rate of 1.00%. On August 18, 2021, the Organization was notified by their bank that the
loan had been forgiven by the Small Business Administration (SBA).

On January 6, 2021, the SBA and the Department of the Treasury released interim final rules
related to the expansion and extension of the Program that was enacted on March 27, 2020 by
the CARES Act. The Organization applied for and received a second loan under this program in
the amount of $264,135 on March 8, 2021. The loan is forgivable if the Organization meets certain
criteria as established under the Program. Any of the loan amount not forgiven under the Program
is expected to be due March 8, 2026. The loan is unsecured and does not require personal
guarantees. The loan bears interest at a fixed rate of 1.00%.

Note 15 - Retirement Plan
The Organization has a defined contribution retirement plan. The plan covers substantially all
eligible employees. Contributions to the plan are paid by the Organization at a rate of 8% of the

employees' compensation, as defined in the plan document. Contributions to the plan for the years
ended March 31, 2022 and 2021 amounted to $68,484 and $66,450, respectively.
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Note 16 - Commitments

The Organization leases various office equipment and other services under operating leases,
which have varying terms and monthly payments.

In December 2021, the Organization entered into an agreement to lease office space from an
unrelated party. The lease agreement was effective February 1, 2022 with an initial term of five
years. A renewal option is available for an additional five years. Base rent payments of $2,167
per month will begin the earlier of the sale of current office building or February 1, 2024. Additional
rent and operating expense will be capped at $1,950 for the first two years, then increase to
$2,058.

Future minimum lease payments under operating leases, assuming no change in the current
terms, consist of the following for the five years ending March 31, and thereafter:

2023 $ 52,226
2024 60,428
2025 60,076
2026 60,076
2027 51,055
Thereafter 1,773

$ 285,634

Total rent expense for the years ended March 31, 2022 and 2021 for these leases amounted to
$10,279 and $22,626, respectively.

Note 17 - Rental Income

The Organization leases multiple portions of their property to unrelated entities for office space,
with varying contract terms. All leases ended during the year ended March 31, 2022.

Rental income relating to these leases amounted to $26,673 and $65,931 for the years ended
March 31, 2022 and 2021, respectively.

Note 18 - Net Assets

The Organization's net assets without donor restrictions consist of undesignated and
board-designated amounts for the following purposes as of March 31.:

2022 2021
Undesignated $ 1,904,088 $ 1,930,148
Board-designated for
Endowment 1,462,737 1,458,278

$ 3,366,825 $ 3,388,426
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Note 18 - Net Assets (continued)

The Organization's net assets with donor restrictions consist of the following as of March 31.:

2022 2021

Subject to the passage of time and expenditures for

specific purpose

Campaign - cash and promises to give, net of donor

designations payable $ 1,536,324 $ 1,090,091

Scholarships - cash 58,658 76,324

Sponsorships - cash 38,591 44,798

FOCUS - grant receivable 30,000 -

FOCUS - cash - 25,000

Early literacy initiatives - cash - 4,235
Perpetual in nature

Endowment - investments 1,842,681 1,865,361

$ 3,506,254 $ 3,105,809

Note 19 - Risks and Uncertainties

On January 30, 2020, the World Health Organization declared the coronavirus outbreak a "Public
Health Emergency of International Concern™ and on March 10, 2020, declared it to be a pandemic.
The actions taken to mitigate it have had and are expected to continue to have an adverse impact
on the economy, financial markets, public support, and the geographical area in which the
Organization operates. It is unknown how long these conditions will last and what the complete
financial effect will be to the Organization.

Additionally, it is reasonably possible that estimates made in the financial statements have been,
or will be, materially and adversely impacted in the near term as a result of these conditions.

Note 20 - Subsequent Events
The Organization has evaluated subsequent events through November 11, 2022. This date is the
date the financial statements were available to be issued. The following events subsequent to
March 31, 2022 were noted:

In April 2022, the Organization sold property to an unrelated third party for a purchase price
of $500,000.

In May 2022, the Organization was notified that the full amount of the second Paycheck
Protection Program loan (refer to Note 14) has been forgiven. This debt forgiveness will be
recognized as an income during the year ended March 31, 2023.

No other material events subsequent to March 31, 2022 were noted.
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Support and Revenue
Grants

Contributions and bequests

United Way allocation
In-kind contributions

Total Support and Revenue

Expenses
Scholarships
Salaries and wages
Employee benefits
Quality enhancement
School readiness
Payroll taxes
Postage
Computer
Supplies
Travel
Occupancy
Telephone

Miscellaneous expenses
Printing and publications

Meeting expense

Total Expenses

Changes in Net Assets
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Years Ended March 31,

2022 2021
$ 108,900 $ 108,500
66,556 42,280
50,000 50,000
6,906 11,644
232,362 212,424
72,466 42,093
61,088 66,175
23,380 19,671
12,772 15,907
12,116 26,911
4,917 5,254
2,632 2,330
285 -
224 373
164 51
150 -
111 75
24 -
- 97
- 32
190,329 178,969
$ 42,033 $ 33,455
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Schedule of Activities - Truancy Prevention Initiative

Support and Revenue
Grants
United Way allocation
Contributions and bequests

Total Support and Revenue

Expenses
Salaries and wages
Employee benefits
Payroll taxes
Youth court
Computer
Professional services
Telephone
Meeting expense
Conference and training
School readiness
Travel
Postage
Occupancy
Building repairs and maintenance
Supplies
Miscellaneous expense

Total Expenses

Changes in Net Assets
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Years Ended March 31,

2022 2021
$ 226,200 112,436
31,050 31,000
99 -
257,349 143,436
158,208 119,638
25,883 26,141
13,346 9,585
10,325 323
8,315 -
1,550 -
999 423
960 66
950 -
616 -
237 76
222 283
150 -
18 -
- 81
- 67
221,779 156,683
$ 35,570 (13,247)






